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Content owners need to be paid:
| onest people honest.
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consumers

Loneliness, boredom and se
Many choices and growing,
Research shows too much ¢

f-esteem
Imited time

noice Is bad

Disconnected social networking
Evolving to connected socializing

Everyone is performing

All the time: Facebook for Blackberry
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Consumer/Curator/Creator

Creator and/or Curator: PC/Mac privileged---
Mac better

Personal with Some Curator: PC or new
device maybe in conjunction with TV---
Windows Media Center privileged but flawed:
Virgin America Red

Shared and Largely Passive: TV privileged---
extenders like AppleTV, XBOX 360
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The Bargain

 Original bargain: cons -~ IS

‘ ccontent in turn for @”'_*"::-f;'



. TV 2.0 like Web 2. 0v ;;_Q
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Five Delivery Paths

Digital Cable: increasingly like Internet, more
efficient protocol for long-form video, passive optical

Satellite/Off-Air: advantaged for multicasting,
speculative download, DVRs, couple to wireless

Wired Internet: asymmetry limits peer-to-peer,
caching in edge routers resembles digital cable

Wireless Internet: can be more symmetric, more
peer-to-peer, partner to satellite/off-air

Mobile: DTH, mobile HDMI

Digital kiosks are an interesting complement!




Delivery Convergence

Equivalent paths but differing cost profiles
Set-top box cost will drop sharply
Anti-piracy solution not yet there

TV clearly winning the living room

Personal viewing of megahits the constraint
Popularity of HD greater than expected
Personal domain definition elusive

Net neutrality a battle over profits, not
principle
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Competing

Content rights: advantage cable/satellite
Advertising targeting: advantage Facebook?
Internet munitions: advantage Google
News feed: advantage Facebook Platform
Code flexibility: advantage Facebook
Packaging: advantage widgets

User-created content: advantage Internet
Infrastructure: advantage cable/Telcos
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